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· Measure Client Satisfaction
· Receive and Analyse feedback
· Lessons learnt

· Ensure As-Built documentation is submitted as per client specification 
and  in a timely manner

· Receive Feedback
· Does the client require ongoing services

· Engage As-Built Department early to identify data flow
· 3 Point check on all works and data
· Remedial works carried out 

· Produce solid, tangible data
· Tie up Civils, Reinstatement and Fibre Data
· Produce data by key dates given

· Regular client meetings
· Heavy Health & Safety presence onsite
· Deliver, Deliver, Deliver

Hit Key Milestones
Accelerate Production if required
Rigorous Auditing on all teams  

· Ensure a professional and honest relationship between both parties
· Deliver what we say we can deliver
· Ensure Health & Safety practises are adhered to

· Understand Milestones and align the Programme as often as required
· Accelerated resource

· Reporting with Project Metrics
· Tangible Data
· Auditing carried out and information shared, transparency is the key to 

success 

· Assist the client with achieving their goals
· Ensure Health & Safety is at the forefront with Stringent QHSE 

procedures
· Police Quality with Supervision

· Engage all departments as early as possible – communication is key
· Identify and assign key personnel
· Allocate resource
· Build a deliverable Project Programme

· Save time on route to build
· Effective planning saves delays 
· Open and constructive communication

· Inspire team to strive for excellence 
· Inspire to win and maintain business
· Identify early the requirement at hand

· Feel Inspired
· Understand Clients end goal
· How can we achieve the clients ROI
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· 

· Is there any more work opportunities
· Maintenance contract
· Installations
· Case Study / Testimonials

· Learn
· Adapt
· Lesson learnt are learnt early

· Opportunity to check policies are running at optimum levels
· Audit controls are in-time and accurate
· Project Plan is accurate 

· Do systems work
· Improvement to process 
· Look at Key dates and deliverables

· Leverage existing and new onsite presence with Client, Local authority, Press and Community 
engagement

· Brand awareness, Website news feed/publication

· Client engagement to see how we can improve information flow
· Identify weak areas and work through an improvement plan
· Strive for excellence 

· How can we improve process
· Innovative ways from inception to completion
· Build time reduction

· Track Feedback Metrics
· Engage with Civils, Fibre and Planning teams
· Collate all data to ensure accurate information flow

· Analyse data to identify trends
· Ensure we achieve at least a 99% pass rate ahead of any remedial 

works – Work smarter, Work less
· Work within client parameters

· Constantly align and distribute project plan
· Ensure capacity to increase production
· Self- Snag works

· Receive data from site 
· PMO Team to design and distribute data 
· Auditing carried out daily – Share data with client

· Keep to Project Plan
· Ensure internal key dates are met to align with Project Inception dates
· Deploy Resource

· Establish partnership with client -  We both have the same goals
· Ensure active engagement from interdepartmental functions
· Scope understood and defined
· No Surprises

· PMO Team – Review Job Packs and Design. Deliver Noticing/Permitting programme 
· Operations – Allocate resource to align with clients milestones
· Health & Safety – Raise F10 and Construction Phase Plan
· Procurement department – Create procurement plan – Materials, Premises, Plant

· Project Manager to create reports, in collaboration with PMO, Operations, Health & Safety, 
Procurement and Commercial departments

· Assign activities and responsibilities
· Dedicated Client and Local Authority Point of Contact

· Understand Scope of Works
· Create engagement plan
· Can the build be effectively resourced
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Initial Engagement 

Open dialogue with client to 
understand their business 

goals and expectations

Our Project JourneyGranemore Group 

Granemore Group internal Q&A
Understand Project, Deliverables, 

Resource and Risk

Management from 
individual departments 
meet to create a project 

plan

PMO Team understand 
and set key dates for the 
deliverables, Noticing/

Permits, Safe Dig 
Drawings

Project Plan submitted 
to Client. Once accepted, 
the build will commence 
as per the project plan

Operations Team to set the 
allocation of Civils, 

Reinstatement and Fibre 
Teams

Project Commencement

Health & Safety

PMO Team ensures there s a 
focus with Noticing/Permits, 

Engagement schedule, Safe Digs 
and compliance related issues

Civil and Fibre Teams Deployed

Public Liaison / 
Community 
Engagement

Daily Health & Safety Audits to comply 
with OHSAS 18001 Accreditation

Process & Environmental Audits to 
comply with ISO9001 and ISO14001 

Accreditations

Frequent reporting including: 
Programme, Whereabouts, Progress, 

Health & Safety

Self Snagging 
and Health & 

Safety

Constantly aligning programme 
to meet key milestones

Civils tubing calibrated and proven. Any 
issues to be rectified. Once 100% Clear 

pass over to As-Built Team

Fibre Testing. Full test result 
set and delivered to Clients 

parameters. 

Works are now tested and complete – 
Assign all drawings and test documents 

to As-Built Department

Create As-Built in GIS, Simple Red Line 
Format or format as per specification

What you would receive with working with Granemore Group  2018What you would receive with working with Granemore Group  2018

Accelerate Programme Re-engage with Client. 
Works accepted – 
Move to planning 

Stage

GRANEMORE 
GROUP S ACTIONS 
THROUGHOUT THE 

BUILD

Engage with Clients 
multiple departments, 

Local Authority and 
Community for the 

upcoming works

Granemore Group use a 
mobile device application 

for 11 different Audits 
including Site Checks, 

Vehicle Audits, Plant Audits, 
HAVS.

Audits Pass/Fail. Review, correct, 
improve, move on.

Granemore Group 
decide if they can 

service the contract 
and maintain our high 

standards 

Create Project Plan based 
on the clients 

requirements, allocated 
resource and duration of 

works

Project Delivered

Reinstators work on a converyor belt 
system and 75% of what is dug is 

reinstated the same day

Works on the 
ground finished

· Daily metrics published to achieve end goals     
· Gang Performance monitored internally
· Ensure Noticing/Permits are in place ahead of works commencing
· Job Packs and Safe Dig Drawings are with gangs 

• Effective engagement throughout with: Client, Local authority and 
community

• Issue reporting to client: Programme, Whereabouts, Progress Tracker and 
Health & Safety

• Audit reports issued from Health & Safety Department

· Adhere and follow ISO9001 Policies
· Adhere and follow ISO14001 Policies
· Adhere and follow OHSAS 18001 Policies
· Senior Supervisor/Contracts Manager to snag work – Collaborative walk 

off with client 


	Granemore Group Project Journey.vsdx
	Granemore Group Project Journey


